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Greetings

Welcome to the Daejeon Sejong Research Institute. | am Young-Jin Kim,
the president.

Our 20-year history began in March 2001 when we were founded as
the Daejeon Development Institute. Since then, we have grown and
changed our roles and organizational setup to become the Daejeon
Sejong Research Institute in 2016.

Based on our vision of "a knowledge platform leading a first-class
economic city and future strategic capital,” we have three goals:
creating proactive strategies to confront the future, conducting tailored
research that citizens can relate to, and fostering an innovative and

creative community.

By outlining a plan for the joint growth of the two cities, Daejeon and
Sejong, we at the Daejeon Sejong Research Institute hope to actualize
competitive cities that raise the happiness and esteem of their
residents. Also, as a think tank for the development of megacities in
the Chungcheong region, we will lead in laying the groundwork for
collaboration and solidarity in the region by formulating policies that
support shared growth and balanced national development.

In addition, we will promote an organizational culture of mutual
trust through communication by establishing a fair and transparent
management system, making it a proud and rewarding workplace.

We anticipate your ongoing support and interest.
Thank you.

Young-Jin Kim
President of Daejeon Sejong Research Institute
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MISSION

VISION

Achieving competitive cities that
increase civic happiness and pride

A knowledge platform leading
a first-class economic city and
future strategic capital

Creating proactive
strategies

Research on the Direction of
Sustainable Urban Development

- Laying the groundwork for first-class economic

cities and a future strategic capital

- Strengthening competitiveness as future cities

to confront the future

Conducting tailored
research that citizens
can relate to

Key Strategies

Think Tank to Build Megacities in
the Chungcheong Region

- Discovering balanced national development

and shared growth policies

- Creating a foundation for solidarity and cooperation

in the Chungcheong region

Establishing
a Basis for ESG-
aligned Sustainable
Management

Strengthening Research
Capabilities with a Global Network
- Strengthening external partnerships
- Acting as an integrated knowledge platform

Establishing a citizen-participatory
policy network

- Conducting on-the-ground research to solve problems
- Creating a citizen-engaged community

Presenting a Roadmap for the
Shared Development of Daejeon
and Sejong

- Preparing a regional development strategy

through coexistence and cooperation

- Expanding cross-boundary cooperation networks

Interacting with Citizens as End
Customers

- Establishing local youth, women, and

citizen-friendly policies

- Developing easily digestible research content

Realizing Innovation-based
Social Values

- Strengthening social responsibility as a public

institution

- Building a flexible and creative organizational

structure better management systems

Promoting an Organizational
Culture of Sympathy through
Communication and Cooperation

- Creating a vibrant work environment with

communication and cooperation

- Creating a good workplace atmosphere

Fostering a People-centered
Workplace with Human Rights and
Safety Guaranteed

- Building transparent and secure research
infrastructure

- Improving transparency and efficiency with better
management systems
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History

Sep. 11, 2006
Inaugurated Dong-il Yuk as the third president
Aug. 1, 2008

Relocated the Research Institute
(Dasjeon Metropolitan City Hall > Daejeon Metropolitan Express Transit Corporation]

Oct. 21, 2009
Operated the Daejeon Metropolitan Development Council Secretariat

Oct. 1, 2009
Inaugurated Byeong-ro Yoo as the fourth president

Oct. 31,2016

Reorganized the Daejeon Development Development Institute
P Daejeon Sejong Research Institute
Opened the Sejong Research Center

Sept. 29, 2017
Inaugurated Jae-mook Park as the eighth president

Nov. 4, 2000

Established the Daejeon Development Institute and
enacted operating ordinance

Feb. 28, 2001

Obtained establishment approval from the Ministry of the Interior
Mar. 5, 2001

Inaugurated Yeon-dong Han as the first president
Mar. 14, 2001

Opened the Daejeon Development Institute (20th floor of City Hall
Mar. 8, 2004

Inaugurated Gwang-seop Park as the second president
Apr. 12, 2004

Operated the Secretariat of the Forum for the New Administrative Capital

Jul. 13,2010
Inaugurated Chang-gi Lee as the fifth president

Apr.1,2013

Relocated the Research Institute (Daejeon Metropolitan Express
Transit Corporation P> former Chungcheongnam-do Provincial Assembly)

Jul. 13,2013

Inaugurated Chang-gi Lee as the sixth president

Aug. 25,2014
Inaugurated Jae-il Yu as the seventh president

b Jul. 13, 2020

Inaugurated Chae-gun Jung as the ninth president

Feb. 1,2021

Relocated the Research Institute
[former Chungcheongnam-do Provincial Assembly B> new building in Munji-dong)

Dec. 12,2022
Inaugurated Young-jin Kim as the tenth president
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Daejeon-Sejong Forum

Contributions from experts
on Daejeon and Sejong on
major issues in the region

(4 issues per year]

Daejeon Economy Monthly

Provides various indicators to
understand economic trends
in the Daejeon area

(12 issues per year)

Daejeon-Sejong Infographics

Provides citywide information
on policies, status, and issues
related to Daejeon and Sejong

(25 issues per year)

Daejeon, a Happier City for Women

Provides cultural and living information for
womnen, including activities of organizations
and groups related to women and family
issues, policy issues, etc.

[2issues per year)

Staying Long and Safe in Sejong

Shares useful and necessary
information to help deepen the
understanding of the importance of
safety

(3 issues per year)

Institute Website
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BRIEFING

Sumnmarizes research reports
using diagrams to make it
easier to understand

(12 issues per year)

Monthly Sejong Economy

Provides information on
economic trends in Sejong using
various identifiable indicators

(12 issues per year)

SEJONG INSIGHT

Provides policy proposals and
information on current issues
in Sejong City

(4 issues per year)

Women's Center BRIEF

Provides various issues and
analytical data on the current status
of women and family policies in
Daejeon Metropolitan City

(12 issues per year)

Staying Long and Safe in
Daejeon

Shares information related to the
Neighborhood Safety Index to help
Daejeon residents lead safer lives

(2 issues per year)

Daejeon Sejong Research Institute www.dsi.re.kr

downloaded.

Research reports published by the Daejeon
Sejong Research Institute, major events,
and publications can be searched and




Acting as an integrated knowledge platform

The Daejeon Sejong Research Institute strives to expand
cooperation networks across boundaries to create a
regional development strategy.
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Policy Expo

It is an event where policies related to
Daejeon and Sejong are intensively discussed,
and new policies are discovered to be reflected
in cityadministration.

Signing Business Agreements

Daejeon-Sejong Regional

We have established conditions for more Studies Research Forum

effective research and policy development
in key areas by signing business
agreements with universities and other
regional research institutions.

A research forum with 30 regional studies
experts was organized and run under the
direction of the Daejeon Sejong Regional
Studies Research Center, an affiliate
organization of the Institute, to establish the
regional identity of Daejeon and Sejong and
to lay the groundwork for mutually beneficial
cooperation between the two cities.

Vitalizing Cross-Cutting Research
Centered on Cooperation and Convergence

Through joint research encompassing
Daejeon and Sejong, we create values that
lead to mutual benefits and cooperation.

Seminar on the Direction of the 8th
and 4th Civic Administrations

We held seminars in Daejeon and Sejong to
explore ways to promote successful policies
in both cities with the inauguration of the 8th
and 4th civic administrations.

International Conferences S

We continue to invite international experts : i k“EM giM 47' gg[}“ [[I'E AlIE sk E*—."

to hold academic symposiums on various L el i Daesedadam Forum
topics such as disaster management, ' = '
urban water management, regional
innovation, citizen sovereignty, and regional
governance.

We invite specialists to engage
the community in new local
conversations on various Daejeon-
and Sejong-related topics while
generating policy proposals.
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Major Tasks and Research Projects

We contribute to regional development by systematically examining and analyzing
issues pertaining to municipal administration, for instance fostering balanced growth
between Daejeon and Sejong, enhancing the regional economy, and promoting social
development. We also propose practical policy options that address these challenges.

Collecting, managing, publishing, and

Developing social indicators

for Daejeon and Sejong

distributing information and data related to
local administration and regional economy

promotion

Reviewing the feasibility
of key policies and
business plans for

Daejeon and Sejong

- Researching on improving
po .
local governance, securing

N
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policy issues

Receiving various
research services from
administrative agencies,
public and private
organizations, etc

Exchanging and
cooperating with domestic
and foreign research
institutes and conducting
comparative research on

overseas materials term development plans

for Daejeon and Sejong and

policies for cooperation
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local finance, and other key

Researching mid- and long-

Basic Research

The city’s mid- to long-term policy vision and policy
development, as well as basic research to strengthen
the capabilities of researchers

Strategic Research

Research projects in response to changes in the
domestic and international environment or through
interdisciplinary collaborations centered on issues,
visions, and current events

Current Issues Research

Short-term tasks such as issue review, screening, and
policy advisory in response to requests for collaboration
from the cities or related agencies and in-house
research

Policy Research

Long-term, systematic policy development or research
that is requested by other organizations on current
issues or deemed necessary by the Institute

Joint Research

Research projects involving researchers under
agreements with organizations such as the central
government and local governments or in collaboration
with external organizations

Contract Assignment
Research

Research projects involving researchers under service
contracts with external parties
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Organization Chart

| Auditor

| Board of Directors

President

Customer Satisfaction
Committee

Offices

Office of Planning and
Coordination

The office prepares and coordinates research projects, chooses
projects and assesses outcomes, engages in public relations, produces
publications, manages archives, and organizes academic events and
research exchange projects.

Urban Information Center

By building a database specific to Daejeon and Sejong, developing
indicators, and monitoring them, the Urban Information Center
assists Daejeon and Sejong in securing the logic required to formulate
and promote policies. It also plays a role in quickly and accurately
supplying information to Daejeon and Sejong.

Research Advisory Committee

Office of Planning -
Urban Information Center

Economic and Social
Research Division

Daejeon Gender Equality &
Family Policy Center

Vice Spatial&Environmental ;
|> b e L National Center for Balanced
PL D
President e Development in Sejong

Daejeon Sejong Gender Impact
Center

Economic and Social
Research Division

The office conducts a wide range of studies on women, families,
welfare, culture, and tourism to enhance the quality of life for the
residents of Daejeon. Additionally, it researches and analyzes local
financial, budgetary, and human resource management strategies of
local administrative bodies and gives projections. It also studies local
economic growth and industrial promotion policies.

Spatial&Environmental
Planning Division

The office undertakes research to plan, discover, and
professionally assist urban planning, transportation planning,
and environmental planning policies in order to produce
sustainable urban development and new spatial environments.

Studies Center

Department of Sejong Selong City Balanced National
City Policy Research I t Support Center

Daejeon Sejong Economic
Education Center

Urban Smart Safety Center

| Daejeon Sejong Regional

Carbon Neutrality Center

Daejeon Urban R ation

)

Support Center

|7 Office of Administration
|7 and Finance

Department of Sejong
City Policy Research

Office of Administration
and Finance

The office performs policy research for the Sejong Special Self-
Governing City and the Sejong Metropolitan Area, which includes
creating innovative policies, identifying important concerns, and
investigating present issues.

Sejong City Balanced National Development Support Center

The center was established under the ordinance on the establishment
and operation of the balanced national development support center
in Sejong city. This center is an organization supporting Sejong, the
leader of balanced national development, in policy research and issue
management for Sejong to be born as future strategic capital city, and
cooperate for the growth as a practical administrative capital city.

By naturally fusing research and administration, the office supports the Institute’s
growth into a top-tier research institution and the organization, people, budget,
acoounting, and property management for effective research activty.




The Daejeon.Sejong-Reséarch Institute is committedjto-proactively proposing
forward-looking medium and long-termistrategies by conducting various
studies,on the municipal management of ‘Daejeon and Sejong. As a think
tank for the two cities, we-will'do our best to'conduct studies that will raise
the standard of living for-local'citizens.of Daejeonand Sejong based on our
dedication to municipal development.
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(34051) 37, Jeonmin-ro, Yuseong-gu, Daejeon, Republic of Korea
@ s2-42-530-3500

Daejeon Sejong Research Institute Daejeon Urban Regeneration Center

(34051) 2F DStation, Daejeon Technopark, 119, Jungang-ro, Jung-gu, Daejeon, Republic of Korea

Daejeon Sejong Research Institute Sejong Building

Geulbeot Middle School / i
° Daejeon Sejong
Re;earch Institute

Sejong National ®
Police Agency

Geulbeot
Elementary School

Hyundai
Motor Company

® Sodam Complex Community Center

(30147) 7F, Loyers Tower, 1966, Hannuri-daero, Sejong, Republic of Korea
@ 82-44-550-3500



